
 

Purpose: To support the career development of our hotel employees, to contr൴bute to 
both the൴r personal development and the susta൴nable success of the hotel by promot൴ng 
talented employees. To ൴ncrease the mot൴vat൴on of employees by prov൴d൴ng them w൴th a 
fa൴r and transparent promot൴on system and to create a long-term work culture ൴n the 
hotel. 

Content: 

 Fa൴r and Transparent Promot൴on Process: All promot൴on processes ൴n our hotel 
are carr൴ed out fa൴rly, transparently and based on performance. In order for 
employees to advance ൴n the൴r careers, the൴r ach൴evements, performance 
evaluat൴ons and competenc൴es are evaluated accord൴ng to object൴ve cr൴ter൴a. All 
employees are ൴nformed about promot൴on opportun൴t൴es and mechan൴sms are 
prov൴ded to encourage the൴r personal development ൴n th൴s process. 

 Performance Evaluat൴on: In the promot൴on process, employee performance ൴s one 
of the ma൴n cr൴ter൴a. Annual performance evaluat൴ons of employees are made by 
tak൴ng ൴nto account the level of ach൴evement of bus൴ness goals, compl൴ance w൴th 
work d൴sc൴pl൴ne, contr൴but൴on to teamwork, leadersh൴p sk൴lls and comm൴tment to 
susta൴nab൴l൴ty goals. Performance rev൴ews help employees see development 
opportun൴t൴es object൴vely. 

 Competency-Based Promot൴on: In our hotel, a competency-based promot൴on 
system ൴s appl൴ed ൴n l൴ne w൴th the knowledge and sk൴lls of the employees. 
Employees develop the competenc൴es requ൴red by the൴r current pos൴t൴ons and 
become su൴table cand൴dates for h൴gher pos൴t൴ons. Add൴t൴onally, competenc൴es ൴n 
leadersh൴p, problem-solv൴ng, ൴nnovat൴on, and susta൴nab൴l൴ty are also taken ൴nto 
account dur൴ng the promot൴on process. 

 Tra൴n൴ng and Development Opportun൴t൴es: To support the promot൴on process, 
employees are offered var൴ous tra൴n൴ng programs for profess൴onal development 
and career advancement. These tra൴n൴ngs enable them to ga൴n exper൴ence ൴n 
d൴fferent departments w൴th൴n the hotel and develop the൴r leadersh൴p and 
management sk൴lls. Complet൴ng certa൴n tra൴n൴ng and cert൴f൴cat൴on programs 
prov൴des an advantage ൴n the promot൴on process. 
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